SPRINT PLANNING MEETING (3/16/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea
Start time: 6:00PM
End time: 7:00PM

After discussion, the velocity of the team was estimated to be 27.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story # 1
e As a developer, | want to develop the full front end functionality for users if they wish to
read.

e Task:

o Create the web browser to have the ability to click books and open them up for
the user to read.

o Create the web browser to have the option to view, like, and review books.

e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 2
e As a developer, | want to develop the ability to publish books into the website by url.
e Task:
o Create a way so that the user can upload books with a url, so that when another
user wishes to read they can simply do so.
e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 3

e As a developer, | want to develop a bucket that holds all of the URL'’s for published
books.



e Task:
o Create a bucket within the code that graves the url that the author wants, that
displays the book.
e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 4
e As a developer, | want to develop the ability for users to visualize and see the main page
without the need of logging in.
e Task:
o Create a way so that users can see the main page and books without having to
log in.
o Allow users to read the first chapter of any book for free before having to sign up.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 5
e As a developer, | want to develop the ability to search for books based on their tags.
e Task:
o Create a way to filter books depending on their hashtags.
e Estimate: 4 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 6

e As a developer, | want to develop the ability for admins to read reports.
e Task:



o Develop a way for the admin role to be able to read the reports that the users
submit.
e Estimate: 2 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas



